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MISSION:

“To educate and provide opportunities for people of diverse interests to work together to improve the
environmental, recreational, cultural, and economic resources of the Rock River Basin”

ABOUT THE STRATEGIC PLAN

In Spring of 2022, Rock River Coalition started developing a strategic plan for the future of the
organization. Planning sessions were held throughout March, April, and May over zoom. The process of
developing a strategic plan was begun with identifying goals and a statement of vision for the future.
Rock River Coalition is guided by the following:

Rock River Coalition Vision

We envision a community that is inspired to take collective action to protect and improve our resources
for all, now and in the future in the Rock River Basin. Our vision includes clean waters; plentiful native
fish and wildlife; accessible opportunities for recreation; and vibrant sustainable cities, towns, farms,
prairies, wetlands, forests, and cultural sites.

Rock River Coalition Values

e Stewardship: We are all connected by the land, water, and wildlife. Thus, we have a
responsibility to engage and inspire people to take care of them.

e Diversity: We are driven to develop a community of advocates who advance access, justice,
equity, diversity, and inclusion.

e Collaboration: We are committed to collective efforts and collaborative partnerships focused on
short- and long-term actions and aspirations.

e Science: We are guided by evidence-based research and informed decision-making.

o Education: We are dedicated to sharing information for people to learn about Rock River Basin's
diverse assets.

e Exploration: We cultivate experiences and opportunities that tap into a spirit of curiosity and
exploration so all can experience nature where we live, learn, work, and play.

Rock River Coalition will use the following strategic plan over the next 3-5 years to steer its conduct and
work towards achieving its vision. The following strategic plan has four goals with actionable steps that
position the organization for success.

Many thanks to the board of directors, staff, and members who worked diligently to develop this plan.
This process included the following: Board of Directors: Eric Compas, Joe Zakovec, Patricia Cicero,
Montgomery Baker, Susan Josheff, Ashley Roscoe; Members and Volunteers: Janie Riebe, Suzanne Wade,
Rachel Sabre; Staff: Becca Dymzarov, Addie Schlussel. Thank you, Steven Chmielewski, and Michelle
Probst, University of Wisconsin-Extension, for helping to facilitate this process. This strategic plan was
sponsored by WI-Department of Natural Resources, YaharaWINS, University of Wisconsin-Extension, and
Rock River Coalition.
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Strategic Goals Summary

1. Strengthen internal operations to support growing organization

Rock River Coalition has quickly expanded since 2021. With the increase in staff, revenue, and
operational capacity, many of the organizational policies and procedures have been outgrown. Our goal
is to strengthen Rock River Coalition’s internal operations, including staff policy and procedures,
accounting services, chapter relationships; to establish a committee of board and staff to lead justice,
equity, diversity, and inclusion (JEDI) initiatives; and to support board and staff engagement and
wellbeing.

2. Expand financial resources to ensure sustainability

Rock River Coalition relies heavily on project-specific grants and otherwise restricted funds. It needs
more diverse and expanded financial resources to ensure long-term sustainability and support its ability
to grow as an organization. Our goal is to expand Rock River Coalition income via strategies such as
increasing memberships, expanding fundraising events and donation opportunities, fostering
relationships and partnerships that result not only in program growth but also financial growth, and
offering giving options not currently available.

3. Support and expand programming

Rock River Coalition’s foundational program is volunteer stream monitoring. In recent years, Rock River
Coalition has expanded into new program areas, including aquatic invasive species monitoring,
prevention, and control; stormwater education; and restoration. Our goal is to continue supporting Rock
River Coalition’s current efforts, including education and outreach, and to strategically expand new Rock
River Coalition projects.

4. Build community and develop partnerships

Partnerships are foundational to Rock River Coalition, forming the basis of many of our programs,
providing resources, and extending our reach. Our goal is to continue developing partnerships with
partners that share Rock River Coalition’s vision; to strengthen Rock River Coalition’s relationships with
its volunteers, members, chapters, and broader community; and especially to seek opportunities to
connect with underrepresented populations.
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STRATEGIC GOALS

1. Strengthen internal operations to support growing organization

For many years, Rock River Coalition was a very small organization, with only one part-time staff
member. Since 2021, Rock River Coalition’s staff has quickly expanded to one full-time staff member and
four part-time staff members. This expansion has necessitated new and updated staff policies and
procedures. Additionally, we now work on multiple projects and have an increased number of staff
creating a new need for professional accounting services.

Rock River Coalition has also recognized the need for a greater diversity of skills and perspectives among

its board. Here we outline strategies for expanding and diversifying the board while also supporting and

engaging current board members. We also aim to clarify and strengthen relationships with Rock River
Coalition’s chapter organizations.

Strategic Goal: Strengthen Rock River Coalition’s internal operations to develop organizational capacity
and diversity and support board and staff engagement and wellbeing.

Objectives

1. Strengthen board development and governance

a.
b.
C.

Strategy: Review, clarify, and update board roles document and by-laws.

Strategy: Develop onboarding process for new board members.

Strategy: Review skills of current board members; identify what skills and perspectives
are needed for a more diverse, well-rounded board.

Strategy: Establish a rotating committee of board and staff to lead justice, equity,
diversity, and inclusion (JEDI) initiatives.

Strategy: Develop core organizational documents that convey Rock River Coalition’s
vision, values, and commitment to each other and our community.

Strategy: Develop connections with groups and organizations that could provide skills
and perspectives that Rock River Coalition currently lacks (see Building Community and
Developing Partnerships).

2. Support staff engagement and retention

a.
b.
C.
d.

Strategy: Establish monthly staff meetings.

Strategy: Develop an equitable initial and annual staff review process.
Strategy: Create employee handbook.

Strategy: Ensure accurate benefit accrual for staff.

3. Improve operations

a.

Strategy: Work with professional accountant to improve the accuracy and clarity of our
accounting.
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4. Increase chapter participation

Work Plan
Ongoing Tasks

Timeline

2022

2023

a.
b.
C.

Strategy: Update chapter charters.

Strategy: Develop membership dues policy.

See additional strategies in Fundraising and Building Community and Developing
Partnerships.

Staff meet monthly to discuss recent work, discuss questions, request feedback, etc.
Create and distribute accurate monthly financial reports.

Remain open to those interested in joining the board, particularly those with skills and
perspectives that the current board lacks.

JEDI committee members meet quarterly to discuss progress towards JEDI goals, set
future goals and action items, and work on JEDI-related documents or policies as
needed.

New board and staff members join the JEDI committee annually, with all but two
existing committee members rotating off. (Two committee members serve a double
term to assist with the annual transition and maintain institutional memory.)

Work with accounting firm to improve the accuracy and clarity of our accounting.
Ensure accurate benefit accrual for staff.

Establish standing staff and board JEDI committee.

Draft and adopt Memorandum of Mutual Accountability to govern internal
relationships.

Review and adopt Equity Lens Framework to guide decision-making.

Draft and adopt Rock River Coalition vision, values, and equity commitment.

Review, clarify, and update board roles document and by-laws.

Use the River Network’s board member grid to review the skills of current board
members and identify what skills and perspectives are needed for a more diverse, well-
rounded board.

Develop an onboarding process for new board members. This may include creating a file

of useful documents for new members to review and pairing new board members with
established “mentor” board members.

Update chapter charters.

Develop membership dues policy for chapters.

Develop a timeline of annual tasks for the board to complete.
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e Develop and communicate a process for making amends when concerns, including
around diversity and inclusion, are brought forward, with a specific focus on power

dynamics.
2024
e Create an employee handbook to clarify policies.
e Create Staff onboarding procedure.
e Develop an equitable initial and annual staff review process.
e Create an Internal and external privacy policy.
2025

e Identify other areas where policies are needed.

2. Expand financial resources to ensure sustainability

Over many years, Rock River Coalition has developed a variety of diverse financial sources to
ensure its organizational success, such as memberships from individuals, families, businesses
and municipalities; general donations; involvement in Community Shares of Wisconsin; project-
specific grants; fundraising events, and contracts.

Project-specific grants and otherwise restricted funds make up a significant proportion of Rock
River Coalition’s income. Though this income is appreciated and greatly supports Rock River
Coalition programming, there is insufficient income to meet the administrative and operational
needs of a growing organization. Currently, the Executive Director does not have adequately
funded time to perform the leadership duties required to meet or advance the goals of Rock
River Coalition. Rock River Coalition needs greater un-restricted funds to support administrative
and unexpected costs (increase programming, hire staff, offer appropriate wages and
workplace benefits, lease office space, etc.).

An actively growing organization requires secure and flexible funding and cannot depend upon
project-specific grant funding which constantly waxes and wanes. This plan includes strategies
to expand Rock River Coalition income: including increasing memberships, expanding
fundraising events and donation opportunities, fostering relationships and partnerships that
result not only in program growth but also financial growth, and offering giving options not
currently available.

Strategic Goal: Expand and diversify financial support of Rock River Coalition to ensure a
sustainable organizational future.
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Objectives

1. Assess current fundraising and seek fundraising expertise to inform future strategies
a. Strategy: Identify limitations of staff capacity and organizational resources.
b. Strategy: Evaluate performance of past and current fundraising efforts.
c. Strategy: Seek professional development for staff to improve organizational fundraising
knowledge to guide future fundraising strategies (funding dependent).
d. Strategy: Develop marketing materials to support fundraising efforts (funding
dependent).

2. Achieve new private funding sources
a. Strategy: Develop a list of prospective funding sources, including foundations,
businesses, and grants that share our organizational vision and values. Use grant
databases and annual reports of other organizations with similar missions; word of
mouth; and Chamber of Commerce business membership lists to curate list.
b. Strategy: Prioritize the list of funding sources and seek sponsorship and donations.

3. Submit grant proposals using a list of prospective funding sources
a. Strategy: Submit one successful capacity building grant proposal.
b. Strategy: Submit two project-focused grant proposals.

4. Work with consultant to improve membership database functionality
a. Strategy: Work with a Little Green Light (LGL) consultant on strategies for optimizing LGL
specific to the needs of RRC.

5. Offer additional giving options to supporters
a. Strategy: Work with professional development consultant on strategies for developing
and deploying new giving options such as matching gifts, expanded workplace giving,
IRA designation, planned giving, endowments, sponsorships, in-kind support (funding
dependent).

6. Increase Rock River Coalition memberships
a. Strategy: Create Business Friends program.
b. Strategy: Work with chapters to increase chapter memberships.
c. Strategy: Strengthen and expand our programming, outreach and partnerships to
connect to and serve broader, more diverse audiences.
d. Strategy: Work with consultant to evaluate and refine current fundraising strategy,
capacity and resources in order to optimize our results.

7. Continue to implement and expand fundraising
a. Strategy: Board members to organize 1-2 fundraising events per year.
b. Strategy: Annually participate in Community Shares of Wisconsin: The Big Share.
c. Strategy: Annually host an online auction.
d. Strategy: Seek and evaluate new fundraising opportunities and selectively participate
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8. Increase the number of large donors.

Work Plan

Strategy: Identify, do background research on and meet with new potential large
donors.

Ongoing Appeals

Timeline

2022

Continue to implement two membership appeals per year
o Spring membership appeal - mail in April to anyone who is not currently a
member but has been a member or volunteer in the last 3 years.
o Fall membership appeal - mail in late August to anyone who is not currently a
member but has been a member or volunteer in the last 3 years.
Continue to send end-of-year and giving appeal
o End of year appeal mail last week of November to anyone who has been a
member or volunteer in the last 3 years.
Continue to participate in The Big Share through Community Shares of Wisconsin —
Expand our outreach for this event to increase donations.
Secure participation of RRC Board in Community Shares of Wisconsin: The Big Share by
creating personal Big Share Friend (peer-to-peer) giving pages for March 2023 event.
Conduct ongoing research to identify foundations to apply for capacity building grants.
Continue to submit annual project-specific proposals and grant applications to
organizations that have funded RRC in the past (Alliant, WE Energies, Department of
Natural Resources, Yahara WINs, Quirk Foundation, Dutton Foundation).
Seek out sponsorships from funders as needed for specific projects.
Continue to research and submit project-specific funding proposals.
Solidify procedures and start to implement Business Friends program.
Assess outcomes of chapter fundraising initiative and tweak as necessary.

Complete strategic planning process in preparation for applying for capacity building
grant(s).

Apply for 3 Department of Natural Resources surface water grants and acquire financial
matches for each.

Apply for 2 Department of Natural Resources Lake Monitoring and Protection Network
grants.

Apply for Quirk Foundation grant.

Apply for Department of Natural Resources grant to initiate a New Zealand Mud Snail
project. Financial match acquired from Token Creek Conservancy, WI River Alliance, and
Upper Sugar River Watershed Association.

Conduct online holiday auction, held in early November.
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2023

2024

o Collect 100 donated items.
o Fundraising Goal: $6,000.

Facilitate greater chapter involvement in Rock River Coalition fundraising (in conjunction
with other chapter-related directives).
o Work with chapters to actively recruit RRC members and donors.
Secure multi-year capacity building grant and begin implementation.
o Apply for multi-year capacity building grant to fund development and outreach
work.
Upon receipt of capacity building grant, seek consultant who is a non-profit fund
development professional.
o Hire staff person and/or expand Executive Director’s hours to work on
development.
o Work with consultant to evaluate and refine current fundraising strategy,
capacity and resources in order to optimize our results.
o ldentify and develop new fund development strategies.
Conduct online holiday auction, held in early November.
o Collect donated items adding up to a value of $15,000.
o Fundraising Goal: $8000.
Communications Coordinator will create peer-to-peer webpage template to make it
easier for the Board to participate in Community Shares of Wisconsin; The Big Share.
Solidify procedures and implement Business Friends program.
Create business membership brochure and letter to share with potential business
friends. Schedule meetings with business leaders to share RRC projects and business
program.

Improve fundraising database functionality, working with a consultant.

o Work with Carrie Grote, Off and Running Consulting to diagnose (a review of
constituent filters, name formatting, gift coding, form mapping and duplicates)
and clean up our Little Green Light membership database set up to improve
efficiency (funding dependent).

Increase executive director’s hours to full time or hire a development assistant.

Use results of work with non-profit fund development professional to implement new
fund development strategies.

Assess results and continue successful fundraising strategies, such as auctions, events,
and speaking engagements.

Communications Coordinator hold a workshop for RRC Board Members to use peer-to-
peer webpage template to make it easier for the Board to participate in Community
Shares of Wisconsin, The Big Share.

Solidify procedures and expand Business Friends program.

Identify partnerships and relationships that will foster expanded funding opportunities.

Rock River Coalition: Strategic Plan 2022 - 2025 ReturntoTop 9



e Identify employers who support our mission and email workplace giving campaign giving
opportunities to their employees.

e Identify and build relationships with new potential large donors throughout the basin.

e  Work with Board of Directors to develop and implement fund development committee
(Board and member involvement).

2025

e Assess results and continue successful fundraising strategies, such as auctions, events,
and speaking engagements.

e Assess Business Friends program and tweak as necessary.

e Implement workplace giving campaign through Community Shares of Wisconsin. Once
the workplace giving campaign has been developed it will be moved to the ongoing
appeals section.

e Research additional giving options such as Planned Giving, IRA designation, and
endowments.

e Research the implementation of a matching gifts program.

e Identify and build relationships with new potential large donors throughout the Basin.

3. Support and expand programming

Established in 2002, Rock River Coalition’s stream monitoring program is its longest-running program
and the one with the most volunteers. In recent years, Rock River Coalition has expanded into new
program areas, including aquatic invasive species monitoring and prevention, stormwater education,
and wetland and/or shoreline restoration. In all that we do, volunteers are crucial to our success. Rock
River Coalition also recognizes the importance of communicating the work that we and our partners do,
sharing the data that our volunteers collect, and educating our community.

This plan outlines many of Rock River Coalition’s ongoing programs and projects, as well as new
initiatives that we are currently undertaking or exploring.

Strategic Goal: Continue and strategically expand Rock River Coalition’s programming, including
communications, outreach, restoration, monitoring, and volunteer-based community science.

Objectives

1. Support and empower volunteers to steward their waters
a. Strategy: Recruit, train, support, and recognize stream monitoring volunteers, with the
goal of maintaining or slightly increasing (by 5% or less) the number of volunteers
involved in the program.
b. Strategy: Recruit, train, support, and recognize aquatic invasive species (AlS) volunteers
involved in Citizen Lake Monitoring Network, Project Riverine Early Detection (Project
RED), Clean Boats Clean Waters, and Purple Loosestrife Biocontrol.
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c. Strategy: Develop additional volunteer positions to support RRC’s programs and
operations (e.g. administrative help, fundraising assistance).
d. Strategy: Continue to coordinate stream clean ups.

2. Continue to develop education and outreach, via communications and events
a. Strategy: Continue core communications: e-newletters (monthly), Rock River Reflections

(2 per year), feature stories (10 — 12 per year), and Story Maps (2 per year).

Strategy: Continue sharing monitoring data through the interactive stream map.

Strategy: Update the RRC website.

Strategy: Host the Confluence or similar event biannually.

Strategy: Participate in AlS outreach initiatives, including the Bait Shop Initiative, Clean

Boats Clean Waters, Habitattitude exotic pet surrender events, and outreach at local

meetings and events.

f. Strategy: Implement new business member outreach program. Host lunch bunch type
presentations on water quality and Rock River Coalition programs.

g. Strategy: Speak at farmer producer led group meetings about Rock River Coalition
programs.

h. Strategy: Use justice, equity, diversity, and inclusion concepts to inform
communications.

i. Strategy: Host annually 2-4 build your own rain barrel workshops in different
communities across the Rock River Basin.

® a0 o

3. Develop and implement new and ongoing restoration and monitoring projects

a. Strategy: Coordinate Purple Loosestrife Biocontrol activities in Dodge and Rock
Counties, with additional counties as funding allows.

b. Strategy: Continue AlS species and signage monitoring at priority sites in Dodge and
Rock Counties.

c. Strategy: Coordinate volunteers for Executive Residence Native Lakeshore Restoration
Project.
Strategy: Implement Riverside Park Creek Streamside Native Plant Restoration Project.
Strategy: Identify and pursue funding for additional wetland and/or shoreline
restoration projects.

Workplan

Ongoing Tasks

e Recruit, train, and supply volunteer stream monitors. Host stream monitoring
workshops each spring at three to four locations across the Rock River Basin, in
coordination with county partners. Accompany new monitoring teams on their first
stream monitoring visit.

e Support volunteer stream monitors throughout the monitoring season. Send monthly
emails with helpful tips and reminders. Provide help and answer questions via email,
phone, or in person as needed.
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e Host volunteer gatherings for continuing education, recognition, and community
building. Host the Yahara Watershed Volunteer Gathering each fall and Monitoring
Season Kickoff each spring.

e Ensure the quality of volunteer stream monitoring data by conducting routine data
checks and following up on detected issues.

e Meet annually with stream monitoring stakeholders (including any County coordinators)
to discuss monitoring needs and opportunities for improvement or expansion.

e Coordinate Purple Loosestrife Biocontrol annually with local partners. Recruit volunteers
for rootstock digging. Pursue landowner permissions and other necessary permits for
beetle releases. Collect beetles and coordinate beetle rearing and release. Conduct
follow-up monitoring at previous release sites.

e Continue core communications: e-newletters (monthly), Rock River Reflections (2 per
year), feature stories (10 — 12 per year), and Story Maps (4 per year).

e Update the interactive stream map annually.

e Update the website as needed.

e Include a statement of Rock River Coalition’s commitment to justice, equity, diversity,
and inclusion in volunteer recruitment materials, job announcements, and event
advertisements.

e Host daylong conference The Confluence (or similar event) every other year. Invite
volunteers, members and community.

e Participate in AlS outreach initiatives annually as possible, including the Bait Shop
Initiative, Clean Boats Clean Waters, Habitattitude exotic pet surrender events, and
outreach at local meetings and events. Include volunteers when possible.

e Continue AIS species and signage monitoring at priority sites in Dodge and Rock
Counties.

Timeline

2023

e Strengthen RRC’s connection with Citizen Lake Monitoring Network. Connect with
existing volunteers and meet with 1 — 2 teams for field visits. Assess lake groups’
interest in AIS monitoring or education, and provide training as needed.

e Host a Project RED event, such as an educational paddle, group monitoring day, or
volunteer workshop.

e Recruit volunteers to provide Clean Boats Clean Waters (CBCW) education during CBCW
campaigns (Drain Campaign, Landing Blitz, and Waterfowl Hunter Outreach). Train and
support volunteers as needed.

e Complete and publish RRC’s new website.

e Evaluate and edit stream monitoring program webpages and other materials to use
more inclusive language and visuals.

e Identify key documents (e.g. rain barrel workshop materials, membership brochure) and
translate into Spanish as funding allows.

e Review feedback from member and volunteer survey and incorporate as possible.
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2024

Coordinate and implement Riverside Park Creek Streamside Native Plant Restoration
Project, including associated lecture and permanent education signage at restoration
site.

Create outreach and educational materials for the Watertown Water Quality Trading
Program.

Work with Dodge County Farmers to create outreach/education materials to foster
trust, transparency, and interest around our stream monitoring program.

Coordinate two to three community lectures on water quality related topics in Dodge
County.

Implement the aquatic invasive species, New Zealand mudsnail prevention project in
partnership with The Upper Sugar Watershed Association and Wisconsin River Alliance.

Develop a list of additional volunteer needs to support RRC’s programs and operations
(e.g. administrative help, fundraising assistance). Develop position descriptions for these
volunteer roles. Recruit and onboard volunteers for these roles as possible.

Explore stream monitoring mentor program to pair new monitors with experienced
volunteer mentors.

Recruit stream monitoring volunteers in the Midwest Climate Adaptation Science
Center’s aquatic invertebrates and precipitation extremes project. Create two to three
related volunteer workshop opportunities.

Continue field visits with Citizen Lake Monitoring Network volunteers (1 — 2 per year).
Work with additional lake groups to provide AIS education and/or volunteer training
depending on group interests.

Host a Project RED event, informed by successes and lessons learned in 2023. Onboard
and support independent volunteers as possible.

Continue recruiting, training, and supporting CBCW volunteers as possible,
incorporating lessons learned in 2023.

Explore additional opportunities for volunteers to assist with Purple Loosestrife
Biocontrol.

As funding and landowner interest allow, identify and/or implement wetland and/or
shoreline restoration projects.

Continue outreach and partnership development to identify additional wetland and/or
shoreline restoration projects. Apply for funding as needed.

Coordinate volunteers for Phase 2 of the Executive Residence Native Lakeshore
Restoration Project.

Implement Business Friends membership program. Provide outreach/education to Rock
River Basin businesses on water quality and Rock River Coalition programs.

Continue to implement the aquatic invasive species, New Zealand mudsnail prevention
project in partnership with The Upper Sugar Watershed Association and Wisconsin River
Alliance.
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2025

e Continue field visits with Citizen Lake Monitoring Network volunteers (1 — 2 per year).
Work with additional lake groups to provide AIS education and/or volunteer training
depending on group interests.

e Host a Project RED event, informed by successes and lessons learned in 2024. Onboard
and support independent volunteers as possible.

e Continue recruiting, training, and supporting CBCW volunteers as possible, adapting as
appropriate.

e Asfunding and landowner interest allow, implement new wetland and/or shoreline
restoration project.

e Complete the aquatic invasive species, New Zealand mudsnail prevention project in
partnership with The Upper Sugar Watershed Association and Wisconsin River Alliance.

4. Build community and develop partnerships

Rock River Coalition prides itself on being an organization that facilitates and thrives on partnerships.
Partnerships have formed the basis of many of our programs and provide a source of financial stability.
We also believe that solving watershed-wide problems requires watershed-wide cooperation.

However, we recognize that Rock River Coalition has opportunities for growth when it comes to
developing and sustaining relationships, both internally and externally. We see opportunities for new
partnerships, and we acknowledge that there are many populations in the Rock River Basin whom we
are not connected with. Because many of our volunteers, most notably the volunteer stream monitors,
act relatively independently, we also see a need to build community among those already involved with
Rock River Coalition. Last, Rock River Coalition’s relationship with its chapter organizations has at times
lacked communication and clarity.

This plan outlines steps to build community within Rock River Coalition, with respect to its volunteers,
members, chapters, and other stakeholders. We also outline steps to connect others with Rock River
Coalition for possibly the first time, by recruiting volunteers and event participants, developing new
partnerships, and conducting community outreach and relationship building. Successful existing
partnerships will also be sustained or expanded.

Strategic Goal: Develop and deepen partnerships that advance Rock River Coalition’s mission and
programming; strengthen Rock River Coalition’s relationships with its volunteers, members, chapters,
and broader community.

Objectives

1. Strengthen relationships with chapter organizations
a. Strategy: Solicit news from chapters for inclusion in print and electronic newsletters.
b. See Internal Operations for additional strategies.
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2. Increase sense of community within Rock River Coalition
a. Strategy: Survey Rock River Coalition volunteers, members, and partners to solicit
feedback about desired ways of building community.
b. Strategy: Create online opportunities for community building.

3. Recruit new volunteers, members, and event participants
a. Strategy: Continue publicizing events through press releases, earned media, social
media, newsletters, and partner communications.
b. Strategy: Continue or develop single-day, low-commitment events that have a minimal
barrier to entry (e.g. Snapshot Day, lecture series, river cleanup).

4. Strengthen relationships and increase awareness of Rock River Coalition’s work in the
broader community

a. Strategy: Meet with farmers individually and in groups to discuss Rock River Coalition’s
work, with a focus on concerns or misconceptions about water quality monitoring.

b. Strategy: Create outreach materials aimed at the agricultural community that address
any misconceptions about our stream monitoring program.

c. Strategy: Connect with groups representing underrepresented populations* to learn
about their interests and needs as they intersect with RRC’s mission.

d. Strategy: Continue presentations to small watershed groups.

5. Sustain or deepen existing partnerships

a. Strategy: Continue rain barrel workshops and other stormwater education in
partnership with Rock River Stormwater Group, City of Watertown, and WisPak.

b. Continue working with the Yahara WINS partnership to provide volunteer stream
monitoring for their adaptive management program.

c. Continue working with Rock River Stormwater Group to provide stormwater educational
workshops and materials and to provide volunteer stream monitors in relationship to
stormwater practices.

6. Strategically develop new partnerships

a. Strategy: Partner with Upper Sugar River Watershed Association and River Alliance of
Wisconsin on New Zealand mudsnail monitoring and prevention project.

b. Strategy: Partner with City of Watertown, Wisconsin Department of Natural Resources,
Glacierland Resource Conservation and Development, Inc. and Jefferson County on
water quality trading program.

c. Strategy: Seek partnership opportunities with groups representing underrepresented
populations.*

*RRC defines underrepresented populations as people who have historically found entry and
advancement within RRC and the environmental field inaccessible. RRC recognizes that BIPOC, people
with lower incomes, and people with disabilities are not currently well represented among our staff,
board, members, volunteers, and event participants. We strive to be inclusive of people of all identities.
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Work Plan
Ongoing Tasks

Timeline

2022

2023

Solicit news from chapters for inclusion in print and electronic newsletters.

Post volunteer highlights on social media.

Monitor volunteer forum on the website (once created) to ensure the accuracy of any
information shared.

Continue publicizing events through press releases, earned media, social media,
newsletters, and partner communications.

Host Snapshot Day on an annual basis.

Contact small watershed groups; give presentations at their meetings when
possible/invited.

Connect with groups representing underrepresented populations to learn about their
interests and needs as they intersect with RRC’s mission.

o Connect with leaders from 2-4 local groups to identify areas of interest that
align with RRC’s mission.

o Create a generic presentation about RRC programs and resources for local
groups in response to previous meetings and expressed interests; modify for
specific groups as needed.

o Schedule and do presentations/conversations with local groups. Gather
feedback from group members, as well as leaders.

o Follow up with groups on areas of interest (e.g. events, paddle trips, volunteer
opportunities).

o Asapplicable, pursue funding for events/programs done in partnership with
these groups.

Create a list of local groups representing underrepresented populations.
Work with Rock River Stormwater Group to create a contract for two rain barrel
workshops annually for municipal members.

Survey Rock River Coalition volunteers, members, and partners to solicit feedback about
desired ways of building community.

Include volunteer forum in the new website launch. Notify volunteers about it and
encourage them to participate.

Host lecture series (1 to 2 lectures in Dodge County).

Meet with farmers individually and in groups to discuss Rock River Coalition’s work, with
a focus on concerns or misconceptions about water quality monitoring.

Create outreach materials aimed at the agricultural community that address any
misconceptions about our stream monitoring program.
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e Connect with groups representing underrepresented populations to learn about their
interests and needs as they intersect with RRC’s mission.

o Connect with leaders from 2-4 local groups to identify areas of interest that
align with RRC’s mission.

o Create a generic presentation about RRC programs and resources for local
groups in response to previous meetings and expressed interests; modify for
specific groups as needed.

o Schedule and do presentations/conversations with local groups. Gather
feedback from group members, as well as leaders.

o Follow up with groups on areas of interest (e.g. events, paddle trips,
volunteering).

o Asapplicable, pursue funding for events/programs done in partnership with
these groups.

e Host three rain barrel workshops (Watertown, Milton, and Beaver Dam).

e Launch New Zealand mudsnail monitoring and outreach project.

e Partner with City of Watertown, Wisconsin Department of Natural Resources,
Glacierland Resource Conservation and Development, Inc. and Jefferson County on
water quality trading program.

2024
e Implement events/programs identified in meetings with groups representing
underrepresented populations.
e Continue New Zealand mudsnail monitoring and outreach project.
e Apply for funding for native species restoration project(s) identified through Jefferson
County water quality trading project.
e Host three rain barrel workshops (Watertown, Beloit & TBD).
2025

e Continue New Zealand mudsnail monitoring and outreach project.
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COALITION

Rock River Coalition

864 Collins Road

Jefferson, WI 53549
www.rockrivercoalition.org

info@rockrivercoalition.org
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