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Mission of the Rock River Coalition
To educate and provide opportunities for people of diverse interests to work together to improve
the environmental, economic, cultural and recreational resources of the Rock River Basin.

PRESIDENT’S REPORT

How to capture and recap such a momentous year? First of all, our organization survived the peak of the pandemic. With the
uncertainty of the last year, none of us had any guarantees. We did this largely through the support of our members and
volunteers who responded to donation calls and enlivened our many Zoom sessions.

Second, we had quite a few significant accomplishments despite the challenging year. The partial break from stream monitoring
—thanks to all of you that continued to monitor — allowed us to focus in other areas. In the fall, we officially created the
Executive Director role that Becca Dymzarov has so effectively filled. In 2021 we hired Addie Schlussel as our new Stream
Monitoring Coordinator and expanded the role to include aquatic invasive species work in Dodge County. Kara Henderlight has
taken over the role of Communications & Data Visualization and continues to improve our email and online communication with
members, volunteers, and the public. Much of this was made possible by the very effective grant work that Becca initiated in the
last year.

Finally, with tremendous help from Michelle Probst, Mindy Habecker, and current and past members and volunteers, we
initiated an organizational assessment as part of a longer-term strategic planning exercise. This process has enabled us to take a
self-reflective look at the organization and our mission in relation to efforts on the ground. Multiple lessons emerged which will
guide the rest of our strategic planning process.

We plan to continue these new initiatives in the coming year. We're bringing new focus to the recreation and economic aspects
of our mission, so be on the lookout for new activities and initiatives from the Coalition. And, by the way, we’re looking for new
board members with backgrounds in these areas. Please send us your recruits!

We know how popular our last Confluence was, but we've decided to remain cautious about our members’ and volunteers’
health and hold off on a Confluence in Fall 2021. We’re currently looking for other ways to bring everyone together and rekindle
social bonds — something sorely needed by many of us coming out of the isolation of the pandemic.

Thank you everyone for your support in this trying year!

Eric Compas
Board President



EXECUTIVE DIRECTOR’S REPORT

In October of 2020, | transitioned from Stream Monitoring Program Coordinator into
my new role as the first Rock River Coalition Executive Director. It is an honor to
continue working with this small but expanding organization. 2020 was unlike any
other year in the history of Rock River Coalition. Covid-19 was a roadblock to many
of our usual activities. Despite these challenges, the pandemic led to new
opportunities.

e Although we were unable to train new stream monitoring volunteers, many
of our returning volunteers were able to monitor at their sites continuing
the important work of collecting data to inform decision makers.

e We reached out to the community to see how we could improve our impact
in the Rock River Basin, working with UW Extension’s Michelle Probst and
Mindy Habecker to complete an organizational assessment. This was the
first step in what will be an ongoing process of strategic planning.

e We developed new partnerships in Dodge County to expand stream monitoring and initiate aquatic invasive species
work.

e We held a spring cleanup, “Masks On, Litter Gone” competitive event to encourage socially distanced time outside
and in support of cleaning up the areas adjacent to community streams and rivers.

e We released our Restorable Wetland Restoration Tool available on our website.

e As we make plans to expand our work in the basin, we’ve looked for the funding to make it happen. We applied for
grants, lots of grants. Thank you grant writing volunteer Janie Riebe for helping us to be successful in this pursuit.
Thank you, Dutton Foundation, Yahara WINS, Premier Bank, the Wisconsin DNR, the Alliant Energy Foundation, and
WE Energies Foundation.

e We took what had been a sporadic online e-newsletter and turned it into a regular publication featuring stories
highlighting work in different parts of the basin. In addition, we continue to work on data sharing and outreach
through webinars, presentations to lake groups, and our biannual Rock River Reflections paper newsletter.

Our 2021 plans build on the successes you’ve made possible. If you have questions about how your support makes a
difference, please reach out anytime. | want to thank our hard-working board, volunteers, donors, and members. In this
tough year we appealed to our members for help, and you came through. Thank you!

Wishing you a warm and healthy spring,
Becca Dymzarov, Executive Director

CHAPTER REPORTS

Maunesha River Alliance-MRA

Cold and ice did little to slow us down in 2020. Right away on January 11th and again on March 1st, the MRA hit the water
to get an early start on blockages in and downstream of Waterloo Fireman’s Park. There was a pause for some revelry on a
fine March 7th at our first Euchre and Silent Auction with about 60 people in attendance at the Barrel Inn outside of Marshall.
No report of 2020 is complete without a COVID pause and while we did cancel multi-person events like our Launch paddle
event in June and postponed a Natural Resources Foundation (NRF) trip in May, we still put on some small, physically distant
clean ups and a medium sized paddle event with the Mad City Paddlers group in June. Many of the group also did solo
scouting runs in May and June to identify blockages and update our river map.



July 5th was both a hot and monumental day for us. We cuta 3
chuck out of a 24-inch diameter cottonwood that for years had y
been the stopping point for most paddlers on the upper
Maunesha (upstream of the Marshall millpond). With that
Populus goliath toppled, the Deansville State Wildlife Area was
now more accessible by paddle craft and open to MRA work
slotted for 2021.

For the remainder of the year, our attention turned to the
portions of the river in the Waterloo Wildlife Area with a lofty o » :
goal of opening up the entire lower Maunesha (downstream of the Marshall MlIIpond) to paddlecraft. Flve clean ups later,
the lower Maunesha became passable from Marshall to the Crawfish River on September 12th. A month later, the postponed
NRF guided tour of one of the Waterloo Quartzite Outcrops took place on a grey, windy, but dry October 17th. One more
clean-up to address some tight spots in the Waterloo Wildlife Area and 2020 came to a very accomplished close. All in all,
15 river cleanups totaling 503 volunteer hours were logged with nearly an equal number of scouting trips and planning
behind the scenes. One of the 15 cleanups was actually “a favor for a neighbor” as we lent ten hands to clearing some
blockages on the Koshkonong Creek.

You can reach MRA at: info@mauneshariveralliance.org or on Facebook
https://www.facebook.com/mauneshariveralliance to learn more about their upcoming events.

Friends of Badfish Creek Watershed-FBCW

The narrow Badfish Creek is often subject to deadfalls that extend from bank to bank. Because paddlers enjoy the creek
year around, our group of hardy stream cleaners (Andy Hoernemann, Jim Post, Bob Magnussen and others) are diligent
about cutting passageways through the blockages year around. Twice during the year, the Friends cleaned a three mile
stretch of State Highway 138 (Adopt-A-Highway program). As part of the chapter’s multi-year stream sampling project
(monitoring the Badfish and the lower Yahara River for E.coli and Microbial Source Tracking for genetic markers),
volunteers (Ralph and Chris Erickson, Tom Olson, Paul Garrison, Lynne and Bob Diebel) sampled seven sites on six dates in
2020 (Feb, April, May, July, Sept, Oct) and three dates in 2021 (Feb, Mar, May). The group received additional financial
support from a Stoughton Area Community Foundation grant and from several individual donors.

Johnson Creek Watershed Alliance-JCWA

This year, our chapter will be working with our Village Board to create a plan for shoreline restoration of the actual creek in
Johnson Creek. The Board intends to update the master plan for parks within our village sometime this year. The plan for a
Conservancy Park that was drafted in 2010 was not officially integrated into the village master plan, so we are encouraged

to hear that will take place this year.

Now that the Wastewater Treatment plant upgrades are complete, the Village Board has approved another major
construction project involving South Street. upgrades, including all sewer and water lines. When that project is underway,
they intend to begin discussions about extending Gosdeck Lane from the north to span the creek with a bridge that will
enable families who live in Chapel Hill and surrounding areas to get directly to our new school. Logic tells us to do
shoreline restoration in conjunction with that construction. Because shoreline restoration was not specifically defined in
the original Conservancy Park plan, we are asking for help from the DNR to assess what needs to be done in addition to
tree removal. Pat is waiting for a response from our DNR contact to accept an invitation to walk the creek shoreline
together. Assuming COVID is in our rearview mirror this September, we intend to resume our annual creek clean-up.



2020 STREAM MONITORING PROGRAM

Since 2002, the Rock River Coalition has collaborated with the Wisconsin DNR and UW-Madison Division of Extension to
coordinate volunteer stream monitoring in the Rock River Basin. Rock River Coalition volunteers visit stream stations
monthly between April or May and October and are trained to measure important indicators of water quality: stream
temperature, dissolved oxygen, water clarity, stream flow, and macroinvertebrate diversity. Some volunteers also collect
samples that are tested for nutrients, such as nitrogen and phosphorus.

Though the COVID-19 pandemic prevented some volunteers from monitoring in 2020, many were able to safely resume
monitoring in the summer, collecting water quality data that will be used to determine watershed protection and
restoration needs.

e The Rock River Coalition stream monitoring program equipped and supported
approximately 90 stream monitors.

e Volunteer teams monitored almost 70 stream sites.

e Volunteers collected nutrient samples at approximately 25 sites, with support
from Water Action Volunteers (WAV), Wisconsin DNR, and Yahara WINs.

e Volunteers monitored chloride at two stream sites, adding chloride sampling
to the Rock River Coalition’s stream monitoring program for the first time.

e Rock River Coalition developed a new e-newsletter to connect with our
community, volunteers and members virtually.

e Rock River Coalition hosted two webinars: one on the Wisconsin Salt Wise
Partnership, and one on the Rock River Basin’s new Actually Restorable
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ROCK RIVER COALITION FINANCIAL SUMMARY

2020 BOARD OF DIRECTORS AND STAFF For fiscal year ending 12/31/2020
Eric Compas, President Support and Revenues
Patricia Cicero, Treasurer Memberships/Donations $25,990
Ashley Roscoe, Secretary Grant and Restricted Income $45,072
Joe Zakovec, Past President Other Income $1,781
Montgomery Baker, Director Total Revenue $72,843
Susan Josheff. Director Less unrecognized revenue as of 12/31/2020 $17,912
’ Net Revenue $54,931
Becca Dymzarov, Executive Director SBA Payroll Protection Plan Loan* $6,300
Addie Schlussel, AIS & Stream Monitor *applied for loan forgiveness in 2021
Coordinator Expenses
Kara Hende.rllgh.t, Cf)mmunlcf':ltlons & Data Program Services $44,186
Visualization Associate Management and General $9,570
Tara Callis, Bookkeeper
Suzanne Wade, Newsletter Editor Total Expenses $53,756
Revenues over Expenses $1,175

846 Collins Road, Jefferson, WI 53549 Net Assets- Unrestricted Funds

info@rockrivercoalition.org Beginning of the year $9,692
End of the year $8,441
This annual report is available at
www.rockrivercoalition.org Net Assets- Project Funds
Beginning of the year $28,366

End of the year $48,603



THANK YOU TO OUR 2020 MEMBERS, DONORS AND GRANTORS
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Jeffry Page

Jim and Cheryl Congdon
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Joleen Stinson
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